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QUALITY POLICY 

Core Civil Construction Limited are committed to a high standard of work by developing, implementing and 

maintaining a management system that aligns with ISO9001:2015 Quality Management Systems Standard.  

In doing so, we aim to improve effectiveness, efficiency, consistency, and ensure that all services provided 

leave a positive imprint on the land and the community, exceeding the expectations of our clients, as well as 

statutory and regulatory requirements. 

 

 

OBJECTIVE 

To satisfy our clients, our community and our own requirements, through consistently providing services 

that conform to relevant specifications, standards, codes and agreements. 

We will meet this objective by: 

• Promoting a performance standard of zero defects  

• Monitoring and measuring the effectiveness of quality management through a program of 

measurements and audits to verify performance and identify opportunities for improvement  

• Facilitating knowledge sharing, development and the effective application thereof  

• Providing adequate resources to implement and achieve our objective on all sites  

• Developing a Quality Management System to align with the requirements of the ISO 9001 quality 

standard  

• Ensuring our management system is integrated throughout all parts of our business processes, and is 

driving continuous improvement, and  

• Communicating this policy to all employees through inductions, training and ongoing examples in the 

workplace 

 

Quality is the responsibility of every Core Civil Construction employee, subcontractor and supplier. 

The Quality Management System will be subject to continual improvement based upon ongoing feedback 

from users and clients – together with management reviews – to ensure it meets the requirements of Core 

Civil Construction, our clients, regulators and the market.   

 

 

POLICY REVIEW  

This policy is reviewed annually or following any legislative or industry changes. 

 

_______________________________________________________________            Date: August 2025 
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